
BECOMING	LEAN:	INSIDE	STORIES	OF	U.S.
MANUFACTURERS
What	 is	 Lean?Pure	 and	 simple,	 lean	 is	 reducing	 the	 time	 from	 customer	 order	 to
manufacturing	 by	 eliminating	 non-value-added	waste	 in	 the	 production	 stream.	 The
ideal	of	a	lean	system	is	one-piece	flow,	because	a	lean	manufacturer	is	continuously...
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